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時期記載 

ロードマップ 
スクリプト・QA対応 

文言修正 

本中期経営計画の 

• 世界主要500都市*へ乗り入れ 

• 国際線旅客の海外販売額比率 50% 

• 異文化を理解し、多様化する世界
で活躍するプロフェッショナル 

＊現在は344都市。コードシェア等の提携含む 

今のポジション 
スクリプト・QA対応 

10-Year Grand Design Initiated   
from This Medium Term Management Plan 

To realize the JAL Group Corporate Policy and become “The world’s most valued and preferred airline”,  

we will focus on the following while continuing our unwavering efforts and determination in maintaining flight safety  

Transform JAL 
into a truly 
global airline  

 
Create new values  
one step ahead of 
competitors  

Achieve  
sustainable growth  

As a Japanese carrier, we will leverage Japan’s 

uniqueness and strengths, many of which are 

acclaimed around the world, and further expand 

our business in global markets. We aim to become 

an airline that is recognized and supported by 

customers in both Japan and around the world. To 

accomplish this, we will promote diversification of 

values and human resources, and adapt flexibly 

and speedily to global changes.  

We will continue to embrace new challenges and be 

one step ahead of competitors in the industry. We will 

continuously work to create relevant and inspiring value 

offerings. To accomplish this, we will treat each and 

every customer encounter as unique, and provide 

unparalleled travel experience through intertwining 

highest service quality and latest digital technology.  

Being in a competitive and volatile industry,  

we will continue our focus on balancing growth and 

stability. To accomplish this, we have set dual goals 

of both high profitability and financial stability. We 

will actively invest in future growth, pass on benefits 

to customers, shareholders and staff, and contribute 

to regions and the society at large. 

Within this 10-Year Grand Design period, we will 

• Service over 500*1 major cities in the world 

• Have 50%*2 of revenue from overseas 

sales for international passenger 

operations 

• As a group of professionals that are able 

to dynamically accommodate with multi-

cultural and diversified markets and 

environments 

• Provide a stress-free travel experience for all 

our customers 

• Create new businesses and services that 

stimulate air travel demand 

• Adopt new technology and source 

capabilities to improve quality and 

productivity, and to innovate customer 

experience 

• Aiming to maintain the target of profit 

margin 10% or above, achieve Operating 

Revenue 2 tn yen/Operating profit 250 

bn yen/Market capitalization 3 tn yen 

• Maintain safe operations and lead  

development of the airline industry  

• Actively contribute to tackling social 

issues such as SDGs*3 

＊3 Global Sustainable Development Goals ＊1 Currently 343 cities, including alliances and codeshares 
＊2 FY2016 30%+ 
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確認 

確認 

Corporate Policy 

Medium Term  

Management Plan 

JAL Vision 
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From FY2018,  we will accelerate growth through innovation,  
while catering to the demand growth that comes with the Olympic and Paralympic 

Games Tokyo 2020, as well as the 40 million inbound visitors target 
                                                               

I -2 

2017 2018～2019 2020 

  
× 

2021〜 

  
×  人財 テクノロジー 

イノベーションを生み出す基盤 

Challenge to transform JAL into a truly global airline  

Challenge to create new values one step ahead of competitors  

Challenge for sustainable growth  

［So far］ ［Growth Initiatives］ 

FY2020 Targets 

Revenue  1,600 bn yen 

Operating profit 180 bn yen 

EBITDAR 350 bn yen 

Launched  

a world-class 

passenger 

service  

system 

Expanded  

partnerships  

with  

global partners  

Service System 

Partnerships 

Expand 
 networks 

Innovate better 
products and 

services  

Expansion of global traffic 

using the dual hub network 

of Narita and Haneda, and 

cooperating with our 

partner airlines. 

A personalized and timely 

delivered service that will 
provide an exceptional 

travel experience to 

customers worldwide. 

A foundation that supports and produces innovation  

Expand  
business  
domains 

Develop and cultivate 

growth businesses by 

leveraging JAL’s 

assets; knowledge  and 

customer base.  

 Full Service Carrier Business 
New       

Businesses 

 HR Technology 

40 million 60 million 

Inbound  
passengers 28.69 million 

Olympic and Paralympic Games Tokyo 2020 

Refine Our Full 

Service Carrier 

Business 

Expand Business 

Domains 

Additional slots at Tokyo airports 

JAL Focus JAL Focus 

2017 
result 

2020 
target 

2030 
target 
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Expand networks 

Innovate better products and services 

Expand business domains 

Enhance core competencies in “HR ×Technology” 

Aspirational goals through innovation 

Medium term revenue and profit targets  

Progress of medium term targets 

1 

2 

3 
4 

5 

6 
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Financial Strategy and Related Materials III 

Positioning of Rolling Plan 2018 I 

Growth Initiatives II 

1 

2 

3 4 

黒丸削除 

¥ JAL Focus 

 
 
 
 

 
 
 

Expand 
business domains 

Refine our 
Full Service Carrier 

business 

Top Out Stretch 

• Increase competitiveness by 

adapting swiftly to changes in 

overseas and Japanese regional 

market environments.  

• Pursue high safety and service 

quality standards. Intertwine 

hospitality with digital technology.  

• Create and develop businesses 

besides our Full Service Carrier 

business by leveraging JAL’s 

strengths. 

• Develop new businesses that  

contribute to increase in inbound 

passengers and revitalization of 

regional Japan.  

Rol l ing  P lan  

2018 
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Ⅱ-1 

Airline Partners 

JAL Operation 

  
× 

国際線旅客の 
海外販売額比率 50% 

一歩先を行く価値を創るための挑戦 2018～2020 2021～ 常に成長への挑戦 

文言修正 

文言追加 

文言追加 

文言追加 

3割→30% 

羽田・成田→首都圏 

AEROFLOT 
Russian  
Airlines 

Hawaiian 
Airlines 

VISTARA Vietjet  
Aviation  
Joint Stock  
Company 

AeroMexico 

New Partners 
2018年度以降、提携開始 

AEROFLOT 

Russian  

Airlines 

Hawaiian 

Airlines 
VISTARA Vietjet  

Aviation  

Joint Stock  

Company 

AeroMexico 

From FY2018 New Partners 

FSC domain 

Expand  
networks 

Foundation for innovation 

FSC business 
New  

businesses 

Challenge to create new values one step ahead of competitors  2018～2020 2021～ 
Challenge for  

sustainable growth  

Expansion of global traffic using the dual hub network of 
 Narita and Haneda, and cooperating with our partner airlines 

 Increase frequency on international routes such as 

Asia and resort routes, and operate additional 

charter flights, in FY2018. 

Open new routes to Amami Islands, which may 

become a World Natural Heritage site, and to 

Okinawa on domestic routes. 

 Plans to launch a new route to the west coast of 

North America, thereby further improve connectivity 

between North America and Asia, in FY2019. 

 Increase international flights, with the addition of 

new flight slots at Narita and Haneda in FY2020.  

 Expand global networks with existing joint business 

partners, oneworld members and other codeshare 

partners. 

 Forge partnerships with new airline partners and 

increase destinations of codeshare flights in the 

Hawaiian Islands, Asia, Russia, etc. 

 Coordinate with each partner to increase JAL’s 

presence in overseas markets. 

＊1 Currently 343 cities, including alliances and codeshares 

Servicing over 500*1 major 
cities in the world 

as of FEB 2018 90 cities 

As of FEB 2018 253 cities Having 50%*2 of revenue 
from overseas sales for 
International passenger 

operations  

＊2 FY2016 30%+ 

  Expand networks 

6 
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Ⅱ-2 

Personal & Timely 

Excellent Quality & Comfort 

すべてのお客さまに
ストレスフリーを 

実現 

文言修正787削除 

画像変更 

Airbus A350 
(未)ベジタリアン向け？ 

ベジタリアン向け削除 

  Innovate better products and services 

A personalized and timely delivered service that will provide 
an exceptional travel experience to customers worldwide 

 Introduce inflight satellite TV in FY2018 and 

personal monitors and seat power supply on 

domestic routes in FY2019. 

 Introduce the A350,  fitted with cutting-edge inflight 

facilities on domestic routes from FY2019. 

 Improve services to ensure peace of mind for every 

customer,  meeting diverse needs, including the 

provision of multilingual services and vegetarian 

meal choices. 

 Provide timely information on flight delays, 

cancellations, etc. to each customer, and ensure a 

smooth recovery process with mobile apps from 

FY2018.  

 Introduce new mobile device functions, such as 

providing timely travel information and campaign 

coupons that suit customer needs from FY2019. 

 Provide stress-free service at touchpoints such as 

at the airport, leveraging IoT, biometric 

authentication and high-precision position 

technology. 

Providing a stress-free  
travel experience 

for all our customers 

Challenge to create new values one step ahead of competitors  2018～2020 2021～ 
Challenge for  

sustainable growth  

Airbus A350 

  
× 

Foundation for innovation 

FSC business 
New  

businesses 

Innovate better 
products and 

services  

FSC domain 



Medium Term 
 Management Plan 

Rolling Plan 2018 

8 

Ⅱ-3 

文言修正 

文言修正 

緑字修正 

… 

… 

… 

Develop new revenue sources Airline-related and New business domain revenue target +100 bn yen (1.3 fold increase from FY2016) 

New business 
domains 

Providing new values to customers, regions and communities 
by developing and cultivating growth businesses, leveraging 

JAL’s assets, knowledge and customer base 
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Creating new businesses and 
services that stimulate air 

travel demand 

Maintaining safe  
operations and lead  

development  
of the airline industry 

Appealing air transport 
products and services for 

global markets 

Expand capacity to provide pilot 

training. Alleviating  pilot shortages 

will allow the industry to meet 

growing travel demand.  

Expand provision and support of MRO*, 

including management advisory, 

leveraging JAL’s knowledge.  

*Maintenance, Repair, Overhaul 

Introduce high-quality Japanese 

goods collaborating with the 

agriculture and fishing industry. 

Deepen relations with foreign-affiliated Japanese LCC 

partner to capture overseas travel demand and contribute 

to bringing more inbound visitors and dispersing travel 

across Japan by offering inexpensive fares. 

Contribute to expansion of regional nonresident 

population through investment and collaboration 

with ALL JAPAN Tourism Oriented Country Fund, 

Hyakusen Renma Inc., etc. 

Extend ground handling services to the increasing 

number of foreign carriers ahead of the Tokyo Olympic 

and Paralympic Games. 

Stimulate inbound travel demand 
and support regional revitalization 

LCC Partner strategy 

Participate in developing travel 
business  

Expand ground handling business 

Expand provision of comprehensive  
maintenance services  

Expand capacity for providing pilot 
training  

Participate in supersonic 
aircraft development 

Participate in space  
development 

Enter the international brand prepaid 

card business through the joint 
business ／provide new financial 

products and services as a neobank. 

Enter into new businesses leveraging JAL’s strengths. 

Collaborate with external partners, and cutting-edge 

technologies  to achieve improved customer services 

and materialize new business creation opportunities. 

Establish Fin Tech Company New business development  
opportunities 

  Expand business domains 

Challenge to create new values one step ahead of competitors  2018～2020 2021～ 
Challenge for  

sustainable growth  

  
× 

Foundation for innovation 

FSC 
business 

New  
businesses 

Expand  
business 

domains 
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Idea & Action 

新事業 

  
× 

イノベーションを生み出す基盤 

 人財 テクノロジー 

PoC*1 

AI, Robots, VR/AR, IoT, Big Data, Blockchain,    

 Wearable Device, 3D Printing, Drones etc. 

＊1 Proof of Concept 

× 

FSC 
事業 

イノベーションを 
生み出す基盤 

新事業 

事業領域を広げる 商品サービスを磨き上げる 

FSC 
事業 

新事業 

× イノベーションを 
生み出す基盤 

人財 テクノロジー 

Idea & Action Idea & Action 

  

  Enhance core competencies in “HR × Technology” 

Cultivate innovation in every possible domain and 

become a company that sustainably grows  

• Put ideas into action with cutting-edge technology 

by collaborating with over 100 partner companies. 

• Innovate businesses leveraging data value. 

• Establish JAL Innovation 

Lab and promote open 

innovation. 

• Put ideas into action speedily 

and turn unknown domains 

into business opportunities. 

Embody the JAL Philosophy 

• Build a highly specialized professional 

team utilizing technology and the individuality 
and talents of each employee. 

• Improve  the quality  and speed of 

decision-making through autonomous 
breakthrough leaders incorporating OODA* 
principles. 

• Practice new workstyles ahead of other 

entities such as the “workation” model 
through coordination with local governments. 

• Realize operation process innovation                             

utilizing AI and robotics. 

• Create a health management                                                  
model through industry-academia 

collaboration. 

 Human Resources 
                          Employee’s wisdom and aspirations on “This is what I want to do or be” 

Technology & Data Innovation Lab 

To build a foundation that cultivates innovation  
by joining Technology and Human Resources together 

• Improve services to achieve the inbound 

visitors target by improving communication 
skills with different cultures. 

• Create environments where diverse human 

resources can take active part, as a leading 
company of diversity management. 

• Achieve 20% JAL Group ratio 
of female management by 2023 
and 30% thereafter. 

Cultivate innovation in every possible domain 
and become a company that continuously grows 

 

To build a foundation to cultivate innovation by joining Technology 
and Human Resources together 

FSC business New  
businesses 

Foundation for innovation  
generation 

Partners 

* OODA：Observe/Orient/Decide/Act. A decision-making process to enhance speed and creativity through the OODA Loop. 

Highly aspiring organizations The power of individuality Job satisfaction and high productivity 

  
Foundation for innovation 

FSC business New  
businesses 

Expand  

business 

domains 

×  HR Technology 
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結果の姿 

Data 

Back Offices 

Maximize productivity 
Realize efficient operation processes by inventorying 

work and utilizing robotics, AI and such. 

Create space and time value 
Create new styles ahead of others such as 

Dokokani Mile and “workation”. 

Reservations  
and Purchases 

Improve convenience on website 

and contact centers 
Provide an environment to customers worldwide 

to enjoy user-friendliness through advanced 

technologies such as AI , as well as multilingual 

and foreign currency services. 

Airports 

Realize “smart” airports 
• Aim for “zero waiting time at the airport” through new 

technologies such as face authentication systems. 

• Concentrate human resources in customer support fields 

and partly automate operation processes. 

• Realize high safety levels and productivity through  

autonomous driving technology.  

Maintenance 

Shift from “fix” to “prevent” and 
create new maintenance system 

Actively incorporate Big Data analysis and new 

technologies such as mobile devices. Further 

promote workstyle innovation of mechanics, and 

create new maintenance system which proactively 

prevents failures. 

In-flight 

Realize personalized service 
Respond to customer needs speedily through 

coordination between staff using mobile devices. 

After arrival・Daily life 

Personalized suggestions to  
suit individual lifestyles 

Offer timely information “on a 1 to 1” basis which 

suits individual needs.  Utilizing customer database 

to hyperpersonalize. 

 

Cargo & Mail 

Realize new operation processes 
Convert to electronic operation processes 

utilizing technology. Promote automation, and 

realize highly productive cargo handling. 

Before departure 

Provide preflight experience  
services 
Offer advanced simulated experience using 

AR/AR on inflight and airport services to make 

the travel experience stress-free. 

  Aspirational goals through innovation 

Providing a stress-free travel 

experience for all our customers 

Creating new businesses and 

services that stimulate air travel 

demand 

Adopting new technology and 
source capabilities to improve 
quality and productivity, and to 
innovate customer experience 

Create Added Value that leads the airline industry by concentrating on three aspects 
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Ⅱ-6 

415.2 453.0 515.0

498.6 517.0 520.0

296.8 308.0
326.0

400.0

国際旅客 

FY2020 target 

1,600.0 

78.2 

1,366.0 

88.0 

FY2017 forecast 

1,288.9 

FY2018* plan 

94.0 

FY2016 result 

1,455.0 

11.512.213.2

0

5

10

15

160 

0 

180 

170 
180.0 

FY2016 result FY2017 forecast 

170.3 

166.0 

11.3 

167.0 

FY2018 plan FY2020 target 

125

109
103

105103101
102

100

117

107

FY2017 
forecast 

FY2018 
plan 

FY2016 
result 

FY2020 
target 

1,200.0 

(未)色変更 

国際旅客 
* 

  Medium term revenue and profit targets 

■：INT PAX REV 

■：DOM PAX REV 

■：CGO/MAIL REV 

■：OTHER 

▲：Operating margin 

●：INT 

●：DOM 

●：TTL 

Figures reflect the effects of 

proration of Domestic sector 

revenue in Int’l Ticket and 

revised rules (Domestic 
routes▲6 bn yen, Int’l routes

＋6 bn yen) 

Revenue 
（JPY bn） 

Operating 
 profit 

（JPY bn） 

ASK 

Moving forward to the next growth stage from 2021 onwards 
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2017年度は財務目標を達成、 
安全、顧客満足についても目標達成に向けて取り組む 

リスク管理のまま 

社内資料p.25の数字との整合性 

これまで培ってきた強みをさらに
研ぎ澄まし、削除 

  Progress of medium term targets 
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Ⅱ-7 

JAL Target 
3 management targets 

Aircraft  

accidents 

Serious 

incidents 

NPS 

Operating  

margin 

Return on  

Invested Capital 

(ROIC) 

（Net Promoter Score） 

2017 

 Result (forecast) Actions 

0 

1 

12.2 

9.5 

% 

% 

Realize “Zero Aircraft 

Accidents” and “ Zero 

Serious Incidents” 

Achieve world top-level 

Customer Satisfaction 

by FY2020 

Achieve ”10% or above 

operating profit margin” and 

“9% or above ROIC (Return 

on Invested Capital)”  

Customer 
Satisfaction 

Indicator 

• Continue profitability-focused management, maximize 

revenues and minimize expenses, and achieve “10% or 

above operating margin”. 

• Undertake “Lean management” with emphasis on asset 

efficiency while investing for growth, and achieve “9% or 

above Return On Invested Capital (ROIC) “. 

• Consider optional application of International Financial 

Reporting Standards (IFRS). 

+1.4 

Points 

Domestic  

Points 

International 

+2.1 

Finance 

Safety 

• Further refine JAL’s strengths and utilize ICT/IoT capabilities 

to deliver exceptional customer service and meet needs of 

diversified customer groups around the world. 

• Aim to improve NPS by +5.3pt* on domestic flights and 

+4.5pt* on international flights by 2020.  

*compared with FY2017Q1 scores 

Having achieved our financial targets in FY2017,  we will continue to work 
towards achieving our flight safety and customer satisfaction targets 

• Implement a risk management system which grasps signs of 

serious trouble based on data, utilizing a most advanced 

integrated safety database. 

• Reinforce recurrence prevention and proactive prevention 

utilizing new human factor analysis methods. 

• Continue to hold safety awareness education seminars  

based on the “Three Actuals” (the actual place, items, 

people). 
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Financial Strategy and Related Materials Ⅲ 

Positioning and Medium Term Targets Ⅰ 

Growth Initiatives (JAL Focus) Ⅱ 

Ⅲ 

Financial Strategy (Capital Policy, Distribution of Cash Flow) 

Individual Initiatives (PSS Transformation , Profitability Management) 

Fleet Plan 

Appendix 

1 

2 

3 

4 

Rolling Plan 2018 

Financial Strategy and Capital Policy 

FY2018 Related Indicators 

Fleet Plan 

1 
2 

3 

Positioning of Rolling Plan 2018 I 

Growth Initiatives II 

Financial Strategy and Related Materials III 

Rolling Plan Ro l l ing  P lan  
2018 

Rol l ing  P lan  

2018 

13 
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660 bn yen 

Strategic 
growth 

investment 
line 

Investments to achieve 
extraordinary growth 

Total 

50 bn yen 

FY2018～2020 Capital Investments 

Replacement investments 

220 bn yen 

Growth investments 

440 bn yen Introduce aircraft that will 

contribute to route expansion, 

flight frequency increase, or 

operational efficiency 

improvement. 

①Growth investments 

Replace old regional prop 

aircraft, aircraft parts, or etc. 

②Renewal investments 

Aircraft 

Generate new cash flow 

Improve quality, service or 

efficiency. Develop new 

business domains, etc. 

③Growth investments 

Replacement of existing old 

facilities or for compliance to 

laws and regulations, etc.  

④Replacement  
    investments 

Ground・IT, etc. 

Holding capital investments within the amount of operating cash flow,  
we will actively invest approximately 2/3 of the total investments for growth  

to increase corporate value 

Ground・IT, etc. 

 
210 bn yen③④ 

Aircraft 

 
450 bn yen①② 

１ 

2 

3 

4 
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3,000  

1,300  

  

FY17末 
現預金 

FY20末 
現預金 

Financial Strategy and Capital Policy② 

15 

Ⅲ-1 

(単位：JPY bn) 

*2 

負債活用 

*1 Free cash flow (3-year aggregate)=Cash flow from operating activities-Cash flow from investing activities 

*2 3-year aggregate new debts used (new procurements-repayment of new procurements 

フリー 
キャッシュ 
フロー 

① Maintain approx. 2.6 months’ worth of revenue as standard cash on hand required for stable management and 

recognize the excess amount as additionally allocatable capital.  

② Actively promote further growth investments and create maximum free cash flows. 

③ Utilize interest-bearing debt for growth investments and improve capital efficiency. 

④ Strategically allocate additional capital.   

既存債務返済 
・配当支払等 

① 

② 

1 

2 

3 

4 
*1 

*3  Indicates dividend yield of shareholders’ equity 

   DOE (Dividend on Equity Ratio)=Total Dividend÷Equity 

Capital Allocation 

FY2018～2020 Additionally Allocatable Capital 

Consider approx. 80 bn yen injunction ahead of schedule 

Set a 50 bn yen strategic growth investment line 

• Pay stable and highly predictable amounts of dividends, 
taking into account DOE (Dividend on Equity Ratio)*3in 
addition to the payout ratio 

• Consider and execute share repurchase in a timely manner 

Investments to achieve  
extraordinary growth 

Improve the corporate pension fund  
financially 

Further increase shareholder returns 
Approx. 2.6 months’ worth of cash on 

hand required for stable management 

(unit：JPY bn) 

130 

300 

Utilize debts*2 

Free cash 

flow*1 

Existing debt 

repayment 
・dividends 

paid, etc. 

１ 

2 

3 

4 

We will strategically allocate capital to increase corporate value, while maintaining  
a firm financial structure as well as high capital efficiency at the same time 

Cash and deposits at end of 

FY2017  

Cash and deposits at end of 

FY2020 

Additionally allocatable 

capital 
Strategic  

growth 

investment  

line 
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（JPY bn） FY17 FY18 Difference 

Operating 
revenue 1,366.0 1,455.0 +89.0 

Operating 
expense 1,200.0 1,288.0 +88.0 

Operating profit 166.0 167.0 +1.0 

Operating profit 
margin(%) 12.2% 11.5% ▲0.7pt 

Ordinary profit 158.0 156.0 ▲2.0 

Net profit 
 Attributed to 

Owners of Parent 
121.0 110.0 ▲11.0 

Consolidated Profit and Loss Statement 

（JPY bn） FY17 FY18 Difference 

Total Assets 1,807.0 1,927.0 +120.0 

Balance of 
Interest-bearing 

Debts 
127.0 165.0 +38.0 

Shareholder’s 
Equity 1,038.0 1,110.0 +72.0 

Shareholder’s 
Equity ratio (%) 57.4% 57.6% +0.2pt 

ROE (1) (%) 9.5% 9.0% ▲0.5pt 

ROA (2) (%) 12.0% 10.2% ▲1.8pt 

ROIC (3) (%) 9.4% 8.9% ▲0.4pt 
 

 
1. (Net profit attributable to owners of the parent）/（Average of shareholder’s equity at beginning and end of fiscal year）  

2. (Operating profit ) / (Average of total assets at beginning and end of fiscal year)  

3. Return On Invested Capital (ROIC) gives a sense of how well a company is using its money to generate returns  

ROIC(%) = (Operating profit) (excl. Tax) / (Average of fixed asset at beginning and end of fiscal year) (incl. future rental 

expenses under operating leases)  

（JPY bn） FY17 FY18 Difference 

CF from 
Operating 
Activities 

259.0 271.0 +12.0 

CF from 
Investment 
Activities (1) 

▲189.0 ▲220.0 ▲31.0 

Free CF (1) 70.0 51.0 ▲19.0 

CF from 
Financial  
Activities 

▲54.0 ▲12.0 +42.0 

EBITDA 276.0 291.0 +15.0 

EBITDAR 294.0 307.0 +13.0 

1. Exclude deposits and withdrawals 

FY17 FY18 Difference 

41,866 
25,720 

44,701 
25,950 

+6.8% 
+0.9% 

10.8 
20.1 

11.5 
20.1 

+6.6% 
▲0.3% 

80.6% 
71.7% 

80.7% 
71.4% 

+0.2pt 
▲0.3pt 

13.8 
10.0 

13.8 
10.2 

+0.0 
+0.2 

Int’l  

Domestic  
RPK 

(1) 

Yield 
(2) 

Load 
Factor 

(3) 

Airline Business Operation 
Revenue per ASK (4) 

Unit Cost (5) 

1. Revenue Per Kilometer（Incl. code-sharing flights） 

2. Revenue Per RPK 

3. Load Factor = RPK / ASK 
4. Airline Business Operation Revenue per ASK = (Air operation revenue － Fuel surcharge － Revenue from fuel resale 

to a related company) /ASK 

5. Unit Cost = Air Transport consolidated cost (excl. fuel) / ASK 

Ⅳ-2 
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Consolidated Balance Sheet 

Consolidated Cash Flow 
International and Domestic Passenger  
Operations Indicators 

Ⅲ-2 

Int’l  
Domestic  

Int’l  
Domestic  



Medium Term 
 Management Plan 

Rolling Plan 2018 
 Fleet Plan Ⅲ-3 
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Introducing in FY2019 

A350 NEW 

Six 787-9 will be added in 

FY2018 787 

Replace from 737-400  

to 737-800 in FY2018 
737 

777 

767 

E190 

Three aircraft will be 

added in FY2018 
ATR Q400CC 

E170 

SAAB340 ＊ 

End of  

FY17 
End of  

FY18 

Domestic 

International 

*Cargo-combi 

Total 227 
INT  85 

DOM142 
(excl. Regional 175) 

Total 

Large 16 

Middle 20 

Small 54 

Regional  52 

Large 16 

Middle 20 

Small 53 

Regional  50 

Large 

Middle 

Small 

Regional  
 
 
 

Large 24 

Middle 51 

Small 10 

Large 24 

Middle 55 

Small 10 

Large 

Middle 

Small 

Total 228 
INT  89 

DOM139 
(excl. Regional 178) 

Total 230 
INT  92 

DOM138 
(excl. Regional 181) 

MRJ 
Will join FY21 and after 

Replace 

in FY2018 

Replace 

in FY2018 

Replace 

in FY2017 

End of  

FY20 



Medium Term 
Management 
P l a n 
2 0 1 7 - 2 0 2 0 

[Disclaimer] 
 This content contains descriptions of the future expectations, outlooks, objectives and plans etc. of Japan Airlines Co., Ltd. (hereafter "the company") and related Group companies 
(hereafter "the Group"). These are based on information available at the time when these materials were created by the company (or as otherwise specified), and are created 
based on the forecasts at such time. These statements were created based on certain assumptions. These statements and assumptions include the subjective projections and 
judgments of our management, and due to various risks and uncertainties, these may be found to be inaccurate or unrealized in the future. Therefore, the actual results, earnings 
and financial conditions, etc. of the Group may differ from the projections of the company. These risks and uncertainties include, but are not limited to, the economic and social 
conditions of Japan and other countries and regions, soaring fuel costs, changes in the exchange rates between the yen and the dollar or other currencies, terrorist attacks or wars, 
infectious disease outbreaks, and various other risks related to the aviation business. Statements on this content regarding future information are, as mentioned above, valid at the 
time of creation (or as otherwise specified), and our company has no obligation to ensure that this information is updated with the latest available information. The information 
contained in this content is for informational purposes only, and is not intended as a recommendation, solicitation or request for the purchase of or trade in any securities or 
financial products. Although every effort has been made to ensure that the information posted on this content regarding the Group is correct, it includes unaudited financial 
information for which we provide no guarantee of its accuracy, completeness, fairness or reliability. The Company does not have any responsibility for any damages resulting from 
the use of this content. It should be noted that all rights with this content and other copyright of this material belongs to Japan Airlines Co., Ltd.  
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