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JAL Group Medium—Term Management Plan Formulated Rolling Plan 2025

Tokyo, JAPAN - The JAL Group has formulated the “JAL Group Medium-Term Management Plan FY2021-2025
Rolling Plan 2025” (Rolling Plan 2025) in order to complete the “JAL Group Medium-Term Management Plan
FY2021-2025” (“Medium-Term Management Plan”) in its final year.

1. Positioning of the Rolling Plan 2025

The four-year period of the Medium-Term Management Plan has come to an end, and now only the final year
remains. Up to this point, the JAL Group has positioned ESG strategies as its top priority, making steady
progress in the Medium-Term Management Plan by focusing on early recovery from the COVID-19 pandemic,
rebuilding its financial base, restructuring its business, and solving social issues through its business. At the
same time, the environment surrounding the JAL Group is becoming increasingly complex with issues such
as advancing climate change, the increasingly unstable global situation, and the shortage of human
resources emerging one after another. However, the JAL Group will complete the Medium-Term
Management Plan by steadily promoting the initiatives set forth in the Plan and achieving its management
targets and profit targets.

In addition to the specific initiatives aimed at completing the Medium-Term Management Plan, Rolling Plan
2025 outlines the direction for medium- to long-term growth beyond 2026, including deepening business
restructuring in existing areas and developing new areas based on social issues. The JAL Group will achieve
sustainable enhancement of corporate value by mobilizing the value-creating abilities of each and every
employee.

2. Efforts to Complete the Medium-Term Management Plan

[Performance Forecast and Profit Target]

The JAL Group forecasts consolidated financial results EBIT of 170 billion yen for the full year of FY2024 as
originally projected. In FY2025, the JAL Group will achieve the EBIT of 200 billion yen announced last year
by growing international flights by capturing strong overseas demand, improving earnings of domestic flights,
and expanding Mileage Lifestyle Infrastructure Business.
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[Management Targets]
To achieve the management targets in all areas of “Safety and Peace of Mind,” “Sustainability,” and “Finance,”

the JAL Group will further promote cross-business initiatives over the remaining year to improve the

sustainability of business operations.

o
Mileage, Lifestyle and Infrastructure  uy  Mileage, Lifestyle and Infrastructure

(Ground Handling Business/other)

FY2025 Targets
' ™
Safety and Safety Aircraft accidents and serious incidents : 0 cases
atety an_ (during the entire period of the Medium-Term Management Plan)
Peace of Mind
& X Top Level Customer Experience both in air travel services and daily life

(Peace of Mind) N Ps*l : +4.0 pt (FSCinternational and domestic)
< /
- — _ — _ ~

€O, Emission Reduction Reduction of Single-use Plastic
Environment Total emissions: below Cabinsand lounges:  No use of new petroleum-based plastics
Sustaina bllltv 9.21 million tons (FY2019 results) Cargo and Airport:  Switch all items to eco-friendly materials contained
i e Regional Domestic passengers and cargo transport volume:
Revitalization +10% vs FY2019
- P 0,
People Prz;n;;:on Group Female Manager Ratio : 30%
\_ Consistent efforts to encourage various human resources to demonstrate their potential
( EBIT Margi h
argin . 0, .
Finance (Profit margin on sales) Achieve 10 A’ orH lgher
ROIC o
(Return on Invested 9/0
capitalst)
EPS
c. ¥290 level

(Net profit per share)

A /

*1: Net Promoter Score: Objective indicator of customer satisfaction (compared to the beginning of FY2021)

3. Toward Growth in FY2026 and Beyond

Since the COVID-19 pandemic, the environment surrounding existing business areas has changed significantly,

including the advancement of climate change, the shortage of human resources, and continuous price increases.

To respond to these changes and based on the foundation built through the Medium-Term Management Plan, a
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the JAL Group will work to deepen business restructuring in existing areas. This includes growth in international
routes, improving earnings in domestic routes, improving productivity, growth in the Mileage Lifestyle
Infrastructure Business, and acceleration in GX initiatives. The JAL Group aims to achieve EBIT of 230 billion
yen by FY2028 and enhance corporate value. Additionally, in the mid- to long-term, the JAL Group will proactively
work to create businesses in new areas, recognizing emerging social issues as new needs. To realize these
goals, the JAL Group will promote customer strategy, human resource strategy, and DX strategy across its
businesses.

Toward Growth in FY2026 and Beyond
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[Deepen Business Restructuring]

The JAL Group will focus on allocating resources to high-growth and high capital efficiency (ROIC) areas,
while also working to improve productivity to achieve EBIT of 230 billion yen by FY2028. In the international
Full service carrier (FSC) business, the JAL Group will expand the scale of operations by combining FSCs
and LCCs. On domestic routes, the JAL Group will improve profitability by matching supply with demand
and improving productivity with the Boeing 737-8, for which additional orders have been placed, and the
Airbus A321neo, which has already been ordered. The Mileage Lifestyle Infrastructure Business will achieve
growth by expanding its customer base through service enhancements and by expanding ground handling
contracts in line with the growth of inbound demand.
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[Management Resource Allocation]

While maintaining financial soundness as in the past, the JAL Group will focus on efficiency and allocate
management resources to growth areas such as enhancing aircraft capacity for international flights, the
Mileage Lifestyle Infrastructure Business, and new business areas to achieve medium- to long-term EBIT
growth. In addition, the JAL Group will realize early shareholder returns.
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FY2025

FY2026-28 (per year)*

Cash Inflow Cash Allocation Cash Inflow Cash Allocation
Growth
: : Investment
Reserves for Flnancmg « JPY300 bn / year in asset
Hybrid . ; investment
Flnancmg Financial in;re::ﬁ,? ::fc:ﬂ * Improve cash generation in
Repayment medium- to long-run
Growth Investment JPY200 bn
For upscaling or Investment in new * Increased investment in
increasing aircraft Investment in growth domains human resources to improve
Asset employee engagement
JPY150 bn Sees . : .l fit |
JPY220 bn Operating Investment in ncrease profit per employee
Operating Investment in Cash maintenance
Cash maintenance Flow and updates « In addition to dividends,
and updates  _| share repurchase will be
Flow Shareholder Sh?:::::’r:der considered
return « Aim for a payout ratio of 35%
or more and enhance a total
Debt Debt payout ratio
repayment repayment

* FY2026-28 cash allocation excludes JPY350 bn in hybrid finance repayments

[Business Growth Based on Social Issues]

In existing areas, the JAL Group will work to create “value relationships and societal connections through air
transportation.” In the mid- to long-term, the JAL Group will also work to create new businesses that address
social issues, thereby growing the Group's overall business through the resolution of issues and enhancing
corporate value over the mid- to long-term.
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[Promotion of Cross-Business Initiatives]
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The JAL Group believes that proactive cross-business initiatives are important for medium- to long-term
business growth. Therefore, the JAL Group will promote a customer strategy centered on customer values,
a human resources strategy that encourages diverse human resources to play an active role from both
individual and organizational perspectives, and a DX strategy centered on Al and data.

Customer Strategy Human Resource Strategy

High engagement

Support Individual Growth Organlzatlon to Maximize
&a.ﬂ ngn Individual Strength
( e®e Needs I e®e” InSIthS M ProwdeGrowtl_‘l Oppom_mltles Create a workplace that can take
oS .. and Strategic Allocation on the challenge of creating new
area area Develop one's value
ability
Increase diversity Base of Value Creation
— _— e 5_@ Expand your Practice JAL Philosophy
EsC Esc Lce | Miesm snh_ere of activity Promote health and productivity
o Gain knowledge management
Main focus is on aviation Touc?hgﬂgtf éhrr‘:‘upghout - 7 -
\ J J
4 .
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The JAL Group will unite all employees to implement Rolling Plan 2025, complete the Medium-Term Management
Plan, and transition to the next phase of growth. Through these growth efforts, the JAL Group aims to realize a
vibrant society and future where many people and various goods can freely move around, and to become the

world's most preferred and valued airline group.

Attachment: "JAL Group Medium Term Management Plan-Rolling Plan (MRP) 2025 for FY 2021-2025”
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