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JAL Group Announces Consolidated Financial Results
for Second Quarter Ending March 31, 2023

November 01, 2022

The JAL Group today announced the consolidated financial results for Second Quarter Ending March,
Period April 1, 2022-September 30,2022.

1. JAL Group Consolidated results

Passenger demand for both international and domestic is steadily recovering as a result of a growing
trend toward a balance of preventing the COVID—-19 pandemic and socioeconomic activities. International
passenger demand is gradually recovering due to continued strong transit demand between Asia and
North America amid a global recovery in passenger demand, as well as a gradual recovery of demand for
outbound business trips and tourism demand. As for domestic passenger demand, strong recovery was
seen during the long weekend in May and summer holidays as balancing the infection prevention and
socioeconomic activities gained momentum, but the speed of recovery temporarily slowed due to the
seventh wave of infections and consequent increase in domestic infections. The cargo domain continued
to perform strong for demand and unit price as the supply/demand balance remained tight worldwide.
The mileage business continued to record stable earnings, and the commerce business expanded its
business content with the consolidation of JALUX, resulting in the growth of the Non—Aviation business
domain.

In the above business environment, the revenue for the first half increased by 112.8% year on year to
618.5 billion yen, the operating expenses increased by 43.9% year on year to 637.2 billion yen, the
loss/earning before financing and income tax (hereinafter referred as “EBIT”) was 300 million yen (year
on year difference +152.2 billion yen in the previous year). The loss attributable to owners of the parent
was 2.1 billion yen (year on year difference attributable +102.8 billion yen in the previous year). Fuel
expenses for the period totaled 154.8 billion yen, which increased by 162.5% from the same period last
year, and actual fixed costs amounted to 244.6 billion yen. In the second quarter alone, EBIT was 27.9
billion yen, recording the first quarterly surplus since the third quarter of FY2019. Business performance
is steadily recovering. Going forward, the entire company will make a concerted effort to further increase
profits.

International passenger revenue for Full Service Carriers was 163.2 billion yen (increased by 460.3% year
on year), domestic passenger revenue was 208.6 billion yen (increased by 132.5% year on year), and cargo
mail revenue was 126.2 billion yen (increased by 28.3% year on year).
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Details of the consolidated financial results are as follows (Including LCC)

1st Half 2nd Quarter
{JPY Bn)
FY19Q2

Vs. FY21Q2

Vs. FY19Q2 Vs. FY21Q2
FY22Q2

FY21Q2 FY22Q2 viy m viy
Revenue 748.9 290.6 618.5 ¥1304| V17.4% +327.8| +112.8% 345.6 +192.0| +121.8%
Full Service Carriefr 612.2 219.1 505.8 ¥106.3] V¥17.4% +286.7| +130.9% 287.4 +166.0| +136.8%
International PAX 2729 29.1 163.2 ¥109.6| V40.2% +134.1| +460.3% 100.7 +82.8| +462.4%
Domestic PAX 285.8 89.7 208.6 V771 V27.0% +118.9| +132.5% 120.6 +68.9| +133.4%
Cargo / Mail 45.1 98.3 126.2 +81.0| +179.5% +27.8 +28.3% 60.9 +10.2 +20.1%
Other Revenue 83 1.8) 7.6 Y¥0.6 Y7.7% +5.8| +313.9% 5.0 +4.0| +389.4%
- 0.8 11.5 - - +10.7 - 8.1 +7.3| +871.9%
and otk;ers (2) 136.7 70.6 101.0 V356 V¥26.1% +30.3 +43.0% 54.0 +18.6 +52.6%
Operating Expense 671.5 442.9 637.2 ¥34.2 ¥5.1% +194.3 +43.9% 334.2 +106.7 +46.9%
Fuel 127.7 58.9 154.8 +27.0 +21.2% +95.8| +162.5% 849 +52.6| +162.4%
Excluding Fuel 543.7 3839 482.4 ¥613| Vi113i% +98.4 +25.6% 245.2 +54.1 +27.7%
Others (3) 5.5 0.4 13.1 +13.5| +245.9% +18.6 - 12.4 +11.7 -
EBIT 82.9 ¥151.8) 03 ¥825| V¥99.5% +152.2 - 27.9 +97.0 -
EBIT Margin(%) 11.1% - 0.1%| V¥11.0pt - - - 8.0% - -
Profit or loss 54.1 ¥104.9 v21 ¥56.2 - +102.8 - 17.4 +64.5 -
RPK (MN passenger km) 39,419 7,062 23,144| V16,275 VA41.3%| +16,081| +227.7% 13,466 +9,439| +234.4%
ASK (MN seat km) 46,222 22,072 36,338 ¥9,.884| VW214%| +14,266 +64.6% 19,968 +8,361 +72.0%
EBITDA Margin(%) (4) 21.7% - 13.5% ¥8.2pt - - - 19.7% - -

{1) LCC =Passenger revenue and related charges or fees {2} Mileage, Lifestyle and Infrastructure and others = Travel Agency, Mileage, Ground Handling etc.
{3) Others = Gain or Loss on Sales of Aircraft, Other Revenue, Share of Profit or Loss of Investment and Income/Expenses from Investment {4) EBITDA Margin = EBITDA/Revenue

Major Operating Expense Items

1st Half

(IPY Bn) Vs. FY1902 Vs. FY21Q2

Y1902  FY21Q2 FY22Q2  Diff. | iy iff. p iff. viy

Fuel 127.7 58.9 154.8 +27.0| +21.2%]  +95.8| +162.5% 849 +52.6| +162.4%

Landing and navigation fees 43.5 16.2 24,1 Y193 V444% +7.8 +48.5% 12.8 +4.6| +56.1%

Maintenance 39.1 34.4 47.7 +8.5  +21.7%] +13.2| +38.6% 25.0 +82|  +48.8%

Sales commissions

{Air Transport) 9.5 2.8) 9.3 Yol YL17% +6.4| +225.4% 4.9 +3.3| +217.9%

Services(1) 23.4 6.5 13.9 ¥9.4| ¥40.3% +7.4| +113.3% 8.0 +4.5| +130.3%

Other variable cost{2) 107.5 47.0 770, ¥30.8 V23.6%| +29.9 +63.7% 42.5| #1832 +75.2%

Aircraft(3) [ 63.5 59.0 67.9 +4.4 +7.0% Y11  Vi6% 33.8] V23| Ve6.4%

personnel(3) [ 1511 12250 1392 V119 V7.9%] +166 +13.6% 69.1|  +7.4| +12.0%| Dxcludestemporal costs
and variable factors, etc

Other cost(3) [ 105.4 85.1 102.8 ¥25  W2su| +17.7|  +209% 52.7| +100| +23.5%

Total Operating Expenses [ 671.5 443.9 637.2| ¥342| ¥51%| +1943| +43.9% 334.2| +106.7| +46.9% l

B Actual Fixed Cost @ Fixed Cost (except Actual Fixed Cost) W Revenue and Capacity-linked Cost

[ 429

Actual Fixed Costs

FY21Q2
Expense Breakdown

FY22Q2

(1) Services = Expenses regarding intlight services, airport lounges, cargo equipment, etc. (2) Other linked cost = Travel agency, Mileage, Ground handling etc.
(3} Includes costs that have variable factors such as the number of flights and passengers, and temporary and additional costs associated with business structural reforms.
(4) Actual Fixed Costs excludes the variable factors such as the number of flights and passengers, and temporary and additional costs associated with business structural reforms.
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2. Summary of Consolidated Statement of Financial Position and Cash Flow

—Equity ratio is 39.0% and Net D/E ratio is x0.2 both in terms of credit evaluation basis, keeping a healthy
level.

—Liquidity at hand was maintained at a sufficient amount of 542.9 billion yen at the end of September, as
well as the unused credit line of 250.0 billion yen, which has been reduced because of the improvement
of cash inflow.

—As a result of a recovery trend in passenger demand, Cash flow from operating activities is 120.2 billion
yen, Free cash flow is 67.7 billion yen of inflow, improving cash inflow significantly.

Balance Sheet End of FY21 End of 1stHalf FY22 | Diff.
Total Assets 2,371.6 2,448.5 68| “PYEN)
Cash and Deposits 494.2 542.9 +48.7
Balance of Interest-bearing Debt 928.4 923.8 Y46
Repayment within one year (3 1) 86.7 (14.4) 108.1 (14.8) +21.3 (+0.3)] ##1 Figures in brackets represent aircraft lease
} payment within one year
Shareholders’ Equity (1) 799.7 780.9 v13.8
2 Figures in brackets represent Equity Ratio based on
Sharehalders’ Equity Ratio(%) (2) (3 2) 33.7% (41.1%) 31.9% (39.0%) ¥ 1.8pt (V¥ 2.1pt) credit rating evaluation considering Hybrid
Finance
D/E Ratio (x) (3) 1.2x 1.2x +0.0x
i . 33 Figures in brackets represent Net D/E Ratio based
Net D/E Ratio (x) (4] (¥ 3) 0.5x (0.3x) 0.5x (0.2x ¥ 0.1x (¥0.1x on credit evaluation considering Hybrid Finance

Cash Flow

1st Half Fy21

1st Half FY22

Cash Flow from Operating Activities ¥95.3 120.2 12161 (1) Equity attributable to owners of the parent
[2) Ratio of equity attributable to owners of the parent to
Depreciation and Amortization 853 83.0 ¥6.2 total assets
Cash Flow from Investing Activities ¥104.0 ¥52.5 4+51.5 (3) Interest-Bearing Debt/Sharehalders” Equity
(4) (Interest-Bearing Debt - Cash and Deposits) / Equity
Capital Investment vil14 ¥35.7 +51.6 (5) Cash Flow from Operating Activities + Cash Flow from
Free Cash Flow (5) v199.9 67.7 +267.6 Investment Activities
i i . (6) Cash flow from Operating Activities + Cash flow from
Cash Flow from Financing Activities 163.9 ¥26.6 Y 150.6 Investment Activities + Cash Flow from Financial
Total Cash Flow (6] ¥35.9 41.0 +77.0 Activities
(7) EBITDA=EBIT+Depreciation
EBITDA (7) Y625 8_3.4 +145£

3. First Half and recent initiatives

[ESG strategy]

—In July, we launched “JAL Carbon Offset”, a service for corporate customers that allows companies
to visualize CO2 emissions from their business trips and offset these emissions by purchasing carbon
credits.

— We also announced in November the “Sustainable Charter Flight” the first net zero CO2 emission flight
to operate in Japan. We will continue our efforts to protect the environment by providing customers with
opportunities to reduce CO2 emissions.

[Full Service Carrier business domain)

—On international routes, the cap on the number of arrivals into Japan was raised, both business travel
and tourism demand in total passengers arriving in and departing from Japan have gradually recovered.
In addition, from October, with further easing of restrictions including removal of the cap on the number
of people entering Japan and exemption of short—stay visas for tourism, we expect a full-fledged recovery
in demand, including inbound travel.

—For domestic routes, despite the speed of recovery slowing in the summer due to the impact of the
seventh wave of the COVID-19 pandemic,
the government’s nationwide travel support program in early October.

a strong demand recovery is expected with the launch of
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[LCC business domain]

- ZIPAIR Tokyo Co., Ltd. (ZIPAIR) began its sales of tickets for the San Jose route from September,
which are seeing a steady increase in bookings in line with the recovery in international passenger
demand and will begin its service in December. Spring Japan Co., Ltd. (Spring Japan), increased its
flights on the Narita=Sapporo and Hiroshima routes starting in mid —July, and to maximize synergies as
the JAL Group, it has launched a service that allows JAL mileage points to be used to pay for Spring
Japan’ s airline tickets, thereby steadily improving its load factor to improve its bottom line. In addition
to the above two companies, the three LCCs with differing characteristics, including Jetstar Japan Co.,
Ltd. (Jetstar Japan) which mainly operates domestic flights, will work to build a network using Narita
Airport as a hub to expand the scale of their business.

[Mileage and Lifestyle business])

—JALUX, Inc. (JALUX),has been increasing the number of BtoC touchpoints by launching the “JAL
FURUSATO (hometown) Crowdfunding” website, which directly supports local government projects
aimed at supporting the next generation and protecting the natural environment, in order to strengthen
its commerce business.

4. Future Outlook

Compared to the initial forecast of the consolidated financial results announced on May 6, 2022, we
forecast domestic passenger revenue to be less than the initial forecast due to the impact of the
seventh wave of the COVID—19 pandemic, while we forecast international passenger revenue to exceed
the initial forecast due to a sharp recovery in business travel from Japan and inbound demand following
the drastic relaxation and elimination of border restrictions, and revenue for cargo and mail revenue is
also forecasted to exceed the initial forecast.. As a result, the initial forecast is expected to be
exceeded by 14 billion yen. In terms of operating expenses, although fuel costs are expected to exceed
the initial forecast by 32 billion yen due to the depreciation of the yen and rise in fuel prices, we expect
to suppress its increase to 31 billion yen by cutting costs other than fuel. In addition to the above, an
increase in sale of assets is also expected.

As a result of the above, the forecast for profit before financing and income tax (EBIT) remains
unchanged at 80 billion yen, and the forecast for profit attributable to owners of the parent remains
unchanged at 45 billion yen.

In calculating the above forecast, we have assumed a dollar—yen exchange rate of 145 yen and the
market price of Singapore kerosene, an indicator of aviation fuel costs, of US $125 per barrel.

The JAL Group will continue to take utmost precaution against its surrounding risks such as rising
geopolitical risks, weakening of the yen, rising prices of fuel and other raw materials, and the re—spread
of the COVID—-19 pandemic.

On the other hand, there are positive factors such as further acceleration in the recovery of
international passenger demand and strong recovery of domestic passenger demand driven by
government measures such as the nationwide travel support subsidy program. Through these positive
factors and also by further strengthening our cost management, we will strive to achieve the above—
mentioned financial forecast.
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FY22 Full-Year Performance Forecast

FY2021 FY2022 Passenger Demand
(IPY Bn) @ New iff. iff. Passengers (Vs. FY2019)"
JEEEE || (ONEESE || (ehass B Result (1st Half) Forecast (2nd Half) == = Initial Forecast

Revenue 682.7 1,390.0 1,404.0 +14.0) +721.2 T 100% @ Q4
Full Service Carrier 528.2 1,110.0 1,128.0 +18.0] +599.7 g 5% - Q2 Forecast Forecast
International PAX 68.7 364.0 404.0 +40.0) +335.2 'ﬁ Result Result 50%  _ — 60%
Domestic PAX 2351 5250 4710 wsaof +235.9 £ s0%  30% A ——
Cargo / Mail 2183 208.0 238.0 +30.0 +19.6 % 25%
Other Revenue 6.0 13.0 15.0 +2.0 +8.9 -

® 0%
2.9 38.0 35.0 ¥3.0 +32.0 Apr May Jun Jul Aug Sep Oct Nov Dec 23/Jan Feb Mar

Millage, Lifestyle and "
g
Infrastructure and others(2) 151.5 @ 242.0 241.0 ¥1.0 +89.4 LT D (RETGrEii iz 255 G EE Arme S50 gz GRS

(1)
Operating Expense 9402  1,325.0 1,356.0 +31.0] +415.7 Passengers (Vs. FY2019)
Fuel 145.4 290.0 322.0 +32.0 +176.5 M Result (1st Half) Forecast (2nd Half) === === |nitial Forecast
100%
Excluding Fuel 794.7 1,035.0 1,034.0 ¥1.0 +239.2 - - = _04’_ i
(5]
Others(3) 18.0 15.0 320 +170] +13.9 = 75% Fo:::ast Forecast
EBIT ¥239.4 80.0 80.0 0.0 +319.4 (1] 0% 95% 95%
o
Profit or loss Y1775 45.0 45.0 0.0 +222.5 E Start “the domestic
a 255 tourism subfldy
program
{1} LCC = Passenger revenue and related charges or fees. Revenues of the two consolidated subsidiaries,
ZIPAIR and Spring Japan. EBIT of the two subsidiaries and any factors related to the affiliated company accounted 0%
for by the equity-method, letstar lapan Apr May Jun Jul Aug Sep Oct Nov Dec 23/Jan Feb Mar
{2} Mileage, Lifestyle and Infrastructure and others = Travel Agency, Mileage, Ground Handling etc. ‘ Initial Forecast Approx. 75% Approx. 95% Approx. 95% Approx. 95%
{3} Others = Gain or Loss on Sales of Aircraft, Other Revenue, Share of Profit or Loss of Investment and
Income/Expenses from Investment 1) vs FY2019 For January to March, based on demand estimation released in FY19 Q3 results
{4} The results for FY2021 in the FY2201 financial results presentation released on August 1, 2022 have been 2) F5C=Fuel Surcharge

revised to reflect the change in the classification of fees recerded for LCC passengers.

5. Dividends

We will continue to make every effort to provide year—end dividends to meet the expectations of our
shareholders, who have supported us throughout the COVID-19 pandemic. Year—end dividends and
annual dividend forecasts will be disclosed as soon as we are able to assess the business environment
going forward and the situation becomes more visible.

member of




